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Board of Directors Meeting Minutes 

 

February 26, 2019 

 

Attendance:   Lynn Krause, Billie Penley, Pam Brown, Michael Irwin, Phyllis Marshall, Kathy 

Miller, Livia Pazourek, Sheryl Sparer, Michelle Staisloff,  Frank Sullivan, Ryan 

Voegtlin, Louis Zagarino and Ben Birge, Chief Administrative Officer to the 

County Executive 

 

Excused:   Kenneth Arbaugh, George Arlotto, Sara Burden, Michael Maher, Rosalie 

Mallonee,  

 

Staff:   Adrienne Mickler, Karen Ancarrow-Rice, Catherine Gray, Terry Luman 

 

Michael Irwin called the meeting to order at 4:15 p.m. introducing Ben Birge, Chief 

Administrative Officer to the County Executive and requesting each member introduce 

themselves. 

 

The next meeting will be held on Tuesday, March 26 at 4:00 pm 

 

Motion:  To approve the minutes of the January BOD meeting.  The minutes were 

approved. 

 

Health Officer’s Report: 

 

Billie Penley announced that the initial rollout of the Wellmobile which took place this afternoon 

in Crownsville was well received.  Director of the Opioid Operational Command Center, Steve 

Schuh attended the event, as well as Fran Phillips, MD Department of Health Deputy Secretary, 

both of whom, along with the Agency, have worked on procuring the vehicle.  Billie described 

the purpose of the vehicle and its functions and explained that it will be located in Glen Burnie at 

the Arundel House of Hope until additional funding becomes available.  We are optimistic that 

there will be sufficient funding for the mobile wellness unit to travel throughout the county. 

 

Billie also distributed a flyer announcing the Brooklyn Park Health Food Pantry, and an Opioid-

Related Data dashboard for Anne Arundel County, containing data as of February 19.  She 

pointed out that the 99 YTD overdoses in 2019 reflect a 34.9% decrease from the 152 overdoses 

that occurred during the same time period last year.  The search for a permanent Health Officer 

continues.  In the interim, Billie will continue to work as the Acting Health Officer. 
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Topic:  Committee Reports, Administrative – Did not meet 

 

Topic:  Committee Reports, Budget – Met 

Budget: Karen stated that we are on target with spending with most grants.  We expect an 

end of year surplus in the Respond Grant and will request a no cost extension so 

the program can continue for a fifth year to allow time for the projects to be 

completed.  Variances on exception reports will be addressed.  She also discussed 

the chart that showed a total number of Safe Station teams by term and source of 

funding.  She stated that there are currently thirteen teams being funded.  

However, the MCHRC grant ends April 30, 2020, which means this will eliminate 

one team. There are six teams for which the funding is ongoing; four funded by 

BHA and two funded by the Department of Health.  There are six team for which 

continued funding after this year is not guaranteed. 

Topic:  Committee Reports, Contract – Held on February 12 @ 1:00 pm 

   Motion:  To approve the FY 20 contracts as shown on Attachment F with the three 

adjustments.  The motion was approved.   

 

Topic:   Committee Reports, Planning – Did not meet 

 

 Director’s Report: 

   Adrienne announced that Jen Corbin and the Mosaic Group, one of the Agency’s contractors, 

will be honored by the Addiction Policy Forum as two of six recipients of the Maryland 

Innovations Award.  She also announced that on February 7, 2019, Governor Hogan proclaimed 

this to be “The Year of the Veteran”.  Upcoming events were reviewed and the flyers were 

attached to the Director’s Report packet.  

There were five complaints in January.  Two of the complaints were forwarded to the CSA by 

Beacon Health Options.  One was a concern about People Encouraging People and services 

provided to an individual who had been discharged from the program.  The second complaint 

was about Pascal Youth and Family Services.  This complaint was for informational purposes 

only as BHA and Beacon are actively reviewing services provided and wanted to keep the CSA 

notified of the process.  The third complaint was from a community provider about a peer 

support specialist at Arundel Lodge and some concerns that individuals have presented about this 

individual.  Complaints four and five were received through an individual who is an Omni client 

and a former client of People Encouraging People.  Both of these complaints involved in 

appropriate boundaries between a staff member and a participant in each program.  Due to the 

nature of the complaints, the process of informing BHA was done.  We are seeking clarification 

from BHA on approved training programs to address issues of inappropriate boundaries that can 

be proposed to the providers for their staff members.   
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There were four new hires in January and three resignations.  One new employee, who is a 

District of Columbia resident, requested the Agency apply to withhold payroll taxes through DC 

Government.  As the cost was not prohibitive, we were able to manage this with our payroll 

system vendor. 

Year-end annual evaluation forms and current job descriptions were sent to all supervisors in 

December.  Almost all of the completed evaluations from supervisors have been returned to HR. 

Once all evaluations have been received by HR, salary increases will be processed. 

On February 8 representatives of Safe Stations and the Police Assisted Addiction and Recovery 

Initiative (PAARI) met with the Vice President of the United States, Michael Pence, to discuss 

the role of law enforcement in addressing the drug crisis.  The program continues to show 

positive results.  Jen and Catherine presented data to the Anne Arundel County Delegation at our 

annual information presentation on February 15. 

Lt. Steve Thomas, Anne Arundel County Police Officer in charge of CIT, and Jen Corbin have 

been busy developing a new program for children.  Youth who have had a second interaction 

with one of the school resource officers will be offered a mentor-type program with a CIT-

trained officer in lieu of an interaction with the Juvenile Justice System.  We are hopeful that this 

will offer a positive alternative for our youth and individuals take advantage of this opportunity. 

Safe Stations Assessments were discussed with particular emphasis on the number of individuals 

who were treated within the community.  Many of these individuals came through one of the 

Safe Stations, but do not agree to treatment as they are not at the point of readiness.  Though the 

assessment chart data reflecting individuals entering Safe Stations reflects a decrease, when the 

individuals treated through the community are added, the numbers continue to rise. 

Catherine discussed the Jail Diversion Program, stating that in addition to the pre-trial reporting 

that is handled at the Ordnance Road facility, the program has been expanded to the Jennifer 

Road Detention Center as well.  The program is designed to fully connect individuals to services 

and stop the cycle of arrests. The program now has one worker in Glen Burnie and one in 

Annapolis. 

The FY 20 BHA allocation letter was received on January 25 and there were several 

discrepancies that will need to be corrected prior to the FY 20 budgets being submitted to BHA, 

most notably the consolidation of the Crownsville projects into our larger services agreement.  

The CSA and BHA participated in a conference call to review the options, which resulted in a 

plan for the CSA to further refine the conditions of award so that the value of the program is 

evident to auditors external to BHA.  The CSA will make the modifications and work with BHA 

to continue this project as a separate contract. 

The new County Executive is holding seven town hall meetings to have a more open and 

transparent budget 
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Ben Birge discussed the press release that informed voters of an interactive budget tool located 

on the Anne Arundel County website whereby individuals can provide direct input regarding 

county budget decisions, prior to the proposed FY 20 budget to be introduced on May 1, 2019.   

Adrienne stated there are no problems with any of the contracts and that conditions of award are 

being met.  Purchase of Service expenditures will increase in the summer due to the number of 

children’s’ programs.  In the month of January 2019, MCT completed 31 RESPOND youth 

assessments, CIT completed 13 and Hospital Diversion completed two.  There were two referrals 

to Center for Children and two referrals for Respite.  Catherine has been looking for a venue for 

the Children’s Mental Health Awareness event scheduled for Thursday, May 9.  There were 

several suggestions made and Catherine took note of the ones she had not yet contacted.   

Staff attended the Collective Impact Discussion regarding Brooklyn Park Community of Hope, 

identifying four key data indicators to help inform where the service gaps lie.  The CSA 

continues to support Beacon to complete authorizations for three service types:  supported 

employment, residential crisis bed extensions, and residential rehabilitation transition visits.   

The CSA also continues to approve uninsured requests for both case management and 

medication assisted treatment.  The authorizations allow individuals meeting certain criteria to 

access services in the PBHS who would otherwise be unable to.  The Agency’s Older Adult 

Behavioral Health PASRR Specialists continue to make inroads with nursing homes and assisted 

living facilities that serve individuals with behavioral health disorders.   

Agency staff attended the Commission on Disability Issues quarterly meeting, the Resilience 

Committee meeting on January 15, and the Adult Coordinator Sub-Committee meeting on 

January 24.   

According to the 2018 SOAR Outcomes Report, Maryland is in the top 10 states for SOAR 

approvals.  Top ten criteria requires that states have at least 300 cumulative decisions, approval 

rates at or above the national average in 2018, and at least 24 decisions in 2018.  The average 

approval rate for these states is 82%.  The average approval rate for the top ten states is 82%. 

Maryland’s approval rate is 86%.  A Federal SOAR Pilot program for children will be launching 

in Maryland.  This involves fast tracking individuals with certain diagnoses who need SSI or 

SSDI.  There is no funding associated with this project. 

Leon Fossett, Adult Aftercare Specialist, is working with several providers to conduct SOAR 

training for their staff.  Trainings will take place at the Light House Shelter, Arundel Lodge, and 

Arundel House of Hope, with more yet to be scheduled. 

As of January 31, there are 158 individuals on the RRP waitlist with nine intensive male 

vacancies, two female vacancies, one intensive male senior vacancy and one intensive female 

vacancy.  There were five individuals placed in RRPs, three from state psychiatric hospitals, and 

there were seven RRP discharges, two of which were unplanned. 

In January, we processed four birth certificate requests for Charles County and two birth 

certificate requests and ten State ID requests for Prince Georges County.  CHES has entered the 

one-year extension period; therefore the ACT team is no longer a participant.  During the month 
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of January there were two patients discharged from Springfield Hospital and admitted to Segue I.  

Three members were discharged from Segue I: one member accepted at Chesapeake Connections 

in Baltimore City; one member to Cornerstone in Montgomery County; and one member who 

had been unable to return to Anne Arundel County due to repeated issues with assaultive 

behavior was placed with Way Stations, Inc. in Howard County after 524 days.  This individual 

had been attending a day program and receiving clinic services in Howard County and was able 

to adjust to placement in a community that was already familiar.  Segue I has capacity for 16 

members. 

Anne Arundel County continues to face barriers with fully implementing SBIRT.  In Anne 

Arundel County, the team worked on onboarding the new peer but they won’t be able to start 

until February 21.  At the team meeting, the Mosaic consultant stressed the importance of 

expanding the SBIRT workflow into the medical and booking process as screening is only done 

at classification, but this continues to be met with resistance. 

Overall the Five County Project continues to run well as programs are on target to meet their 

annual usage goals.  Notably, Prince George’s County IHIP-C slot usage is the highest it’s been 

in over two years as they are currently serving five individuals and working with several 

referrals.  There are several staffing vacancies across the programs. 

Agency staff attended the fifth Learning Community Session on February 8.  The topic of this 

session was policies and procedures.  BHA will implement the use of an online system - Acadia - 

for the management of policies and procedures.  The Anne Arundel County director continues to 

serve on several Behavioral Health integration workgroups at the request of BHA.  The BHI 

management team will meet in early March and was tasked to provide feedback on the product 

defining an integrated system. 

New Business: 

Frank Sullivan presented Senate Bill 482, along with his summary of what the bill is to include.  

There was much discussion and many questions were asked.  It was decided that a copy of the 

bill, along with Frank’s summary, and the MHAMD Action Alert email be sent to every Board 

member following the meeting. 

The meeting adjourned at 6:15pm 

 

 

 

  


